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PROCEEDINGS OF THE 
MARTIN COUNTY BOARD OF COMMISSIONERS 

TUESDAY – DECEMBER 21, 2021 
@ 9:00 A.M. 

 
The regular meeting of the Martin County Board of Commissioners was called to order at 9:00 
a.m. by Chairman Elliot Belgard.  Commissioners present were Richard Koons, James Forshee, 
Elliot Belgard, Steve Flohrs, and Kathy Smith.  Also present were Scott Higgins, Martin County 
Coordinator, Terry Viesselman, County Attorney, Jessica Korte, Martin County 
Auditor/Treasurer, Leigha Johnson, Human Resources Director, Brooke Wohlrabe, Sentinel 
Newspaper, Julie Walters, Administrative Assistant, and members of staff and public. 
 
The Pledge of Allegiance was recited. 
 
Motion by Commissioner Forshee, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve the agenda for the December 21, 2021 
regular Board of Commissioners meeting with the following additions:  9.17 Consider Revision 
to Resolution Ensuring County Participation in the Multistate Settlements Relating to Opioid 
Distributors and Manufacturers and the Minnesota Opioids State-Subdivision Memorandum of 
Agreement; and 9.18 Discuss Ruling of OSHA Vaccination and Testing Emergency Temporary 
Standards.  Carried unanimously. 
 
Motion by Commissioner Flohrs, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve the minutes from the November 2, 
2021 regular Board of Commissioners meeting.  Carried unanimously. 
 
Jessica Korte, Martin County Auditor/Treasurer, was present to introduce new employees Kara 
Lehr and Holly Hegdal.  Korte noted that Kara Lehr is the new Account Technician I in the 
Auditor Treasurer’s Office and began her duties December 10, 2021.  Korte went on to note that 
Holly Hegdal is the new Accounts Payable in the Auditor/Treasurer’s Office and began her 
duties December 15, 2021. 
 
The Board welcomed Lehr and Hegdal to their new positions. 
 
At this time the Board recognized Roger Thayer’s retirement and presented him with a clock 
inscribed with Thayer’s years of service as a Motorgrader/Heavy Equipment Operator with the 
Martin County Highway Department (July 23, 1984 through December 31, 2021).  
 
Kevin Peyman, County Engineer, was present and provided a brief Highway Department Update 
including recent snowfall and gravel road maintenance; and that the terms for Phillip Bettin and 
Roger Carlson serving on the Martin County Parks/Trail Committee will expire December 31, 
2021, and that both are eligible and willing to serve an additional three-year term.  
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Pam Flitter, Planning and Zoning Director, was present and noted that on August 3, 2021 the 
Board approved the purchase of a 2022 Chevrolet Silverado 1500 4x4 work truck for the 
Planning and Zoning Office from Saxton Fleet Service at the state contract price of $32,740.00.  
Flitter went on to note she was contacted approximately one week ago by Saxton Fleet Service 
that there was a cost difference with their state bid in the amount of $1,633.00.  Flitter also noted 
that due to the price change she asked Bob Kramer (P&Z Technician) to get additional quotes 
from Fairmont Ford and Hawkins Chevrolet to make sure that the Saxton Fleet Service state 
contract price was still lower.  Flitter recommends the purchase from Saxton Fleet Service at the 
increased price. 
 
New Bids 
 Cost Make Model Year 
Fairmont Ford $34,895. Ford F-150 2022 
Saxton Fleet Service (state) $34,373. Ford F-150 2022 
Hawkins Chevrolet $35,005. Chevy Silverado 1500 2022 
     
Saxton Fleet Service (state) approved 8-03-21 $32,740. Chevy Silverado 1500 2022 
     
Difference between new state bid and old state 
bid 

$1,633.    

 
The Board reviewed old and new bids. 
 
Discussion ensued pertaining to new bids received; difference of less than $500 between new 
state contract bid and new Fairmont Ford bid and buying local; state contract price is a delivered 
price to Fairmont, MN; opinion of state auditor when bid pricing not being honored; and that 
first state bid was on a Chevy and now the state bid is a Ford. 
 
After discussion, 
 
Motion by Commissioner Flohrs, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, upon the recommendation of the Planning and Zoning 
Director, hereby approve the revised quote received for the purchase of a 2022 Ford F-150 Work 
Truck for the Planning and Zoning Office from Saxton Fleet Service at the state contract price of 
$34,373.00.  Carried unanimously. 
 
Mike Sheplee, County Assessor, was present and provided an update on the County’s TAX and 
CAMA replacement project and to recommend terminating the existing Avenu maintenance 
contract.   
 
Sheplee noted we are in the process of converting from Avenu TAX & CAMA to Tyler’s 
iasWorld, a project approved a year and a half ago and approved funding was $399,292.  We’ve 
been working with the Tyler folks on this conversion along with about a dozen other counties in 
the state that are making the same switch that we are; and there are currently three or four 
counties that will complete the conversion just before us.  The challenging part is we’ve had to 
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wait a little bit and that our turn is coming in January.  We’ll have a lot more work to do but it 
should go faster, quicker, and more accurate because other counties have gone before us. 
Sheplee went on to note we’re still counting on March 22, 2022 as the cutover date on the new 
system.  We’ve got a lot of work to do in a short time and when we cut over the final sign-off is 
going to be that everything is up and working and running and we’re able to then go forward 
during 2022 with our appraisal work on our CAMA side using the new system; and then to be 
able to collect taxes in 2022 and calculate new tax rates in the fall for Truth in Taxation.  That’s 
the plan. 
Spending is on track.  We’re paying monthly to keep up with the cost so the approved funds 
were $399,000 and we’ve spent $236,000 of that to date and so I’m happy with the progress. 
 
Sheplee continued the old contract is in the form of a maintenance agreement through Minnesota 
Counties Computer Cooperative (MnCCC), with the Avenu Company, to maintain the old TAX 
and CAMA systems.  There are two different contracts...one for each system.  The user group 
controls the allocation out to counties for who pays what of that maintenance agreement.  We’ve 
had changes to that over time that this Board has approved.  The current maintenance contract on 
both of them expires December 31, 2023.  If we’re going to terminate our participation in that 
contract, we need to give a full calendar year’s notice that we’re leaving that.  When we leave, 
we can possibly get a discounted rate; but we still have to pay the majority of the contract.  
We’re at December 21st.  If we do not want to participate in enhancements and releases in the 
calendar year 2023 then we have to give them notice this month that we’re going to pull out.  If 
we give notice to pull out our potential discounted savings is $12,000.  So, this is a $12,000 
notice basically.  We don’t have to pull out.  We don’t have to terminate anything...we just 
continue on.  We talked about this in the Strategic Technology (Committee) meeting last week 
and it was asked after the meeting to make sure that we would still have access, read only access, 
we just wouldn’t receive the updates for 2023.  It is not going to be a turn the switch off, it will 
just be we won’t update it.  You can’t use it in 2023 to calculate your taxes basically. In 2022 we 
could if we had to...but our plan is not to. 
 
Sheplee also noted another calendar item for that is if we were to give notice today next May 
they want reassurance.  Oh, are you really going to pull out of that for 2023 or we would have an 
opportunity to say no, we’re just kidding, our conversion is still pending...we take back our 
notice.   We’ll pay you for the full 2023 calendar year.   
 
Much discussion ensued pertaining to giving notice to terminate maintenance with the Avenu 
Company when the County hasn’t seen anything and have done nothing with the new system; 
ditch assessments, special assessments for cities, collecting levies...everything is to be included 
in the new system and that we will ensure that everything works to our standards before signing 
off; no risk seen in approving a termination today because we may opt out of that termination in 
May 2022; expectation was that the County would be up and running with Tyler at this point in 
time; opinion of counties that are further along in the conversion process; and concern that 
Martin County is not further along in its conversion. 
 
After discussion, 
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Motion by Commissioner Smith, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, having the need to give a full calendar year’s notice, 
hereby approve termination of the Avenu TAX & CAMA Maintenance Support Contract 
effective December 31, 2023; and to re-evaluate the County’s termination notice in May 2022 to 
confirm that termination of the Avenu TAX & CAMA Maintenance Support Contract remains 
the direction of the County.  Carried unanimously. 
 
Matt Efteland, Wold Architects and Engineers, was present via WebEx to present and review 
proposals received for Commissioning Agent Services for the proposed Martin County Public 
Safety and Justice Center. 
 
Efteland noted the State of Minnesota has implemented B3 Guidelines and requirements on all 
projects that receive general obligation bond funding from the State of Minnesota.  These B3 
requirements are to be reviewed and implemented according to the design of new buildings or 
renovations to meet sustainability goals for site, water, energy, indoor environment, materials 
and waste for building projects.  Request for Proposals were sent out to a list of commissioning 
and engineering firms and four proposals were received; and the Center for Energy and 
Environment (CEE) has the lowest proposed fees, meets all of the criteria laid out in the RFP, 
and that Wold has worked with CEE on previous state funding projects with positive outcome.  
Efteland recommends entering into a contract with CEE in the amount of $39,900. 
 

Proposals for Commissioning Agent (B3) for proposed Public Safety & Justice Center 
KFI Engineers – St. Paul, MN $108,750.00 
Dunham – Minneapolis, MN $99,500.00 
Hallberg Engineering – White Bear Lake, MN $43,000.00 
Center for Energy and Environment – Minneapolis/St. Paul, MN $39,900.00 
 
After review and discussion, 
 
Motion by Commissioner Smith, seconded by Commissioner Flohrs, Be It Resolved that the 
Martin County Board of Commissioners, as part of the Design Phase of the proposed Public 
Safety and Justice Center, and the County having received General Obligation Bond Funding 
from the State of Minnesota for this project, and to meet the State of Minnesota B3 guidelines in 
the design of new buildings or renovations to meet sustainability goals for site, water, energy, 
indoor environment, materials and waste for the building project, hereby approve the 
Commissioning Consultant proposal from Center for Energy and Environment (CEE) in the 
amount of $39,900.00 to assist in meeting the requirements of State of Minnesota B3 guidelines 
for the proposed Public Safety and Justice Center project.  Carried unanimously. 
 
Mike Forstner, Martin County Drainage Administrator, was present to recommend setting a 
public hearing date to consider the Redetermination of Benefits for JD #105 M&J.  Forstner 
recommends February 1st at 2:45 p.m. (February 1st at 2:00 p.m. has already been set for CD 
#53). 
 
After discussion, 
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Motion by Commissioner Flohrs, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, acting as the Drainage Authority for Martin County, 
hereby set a public hearing date and time to Consider Redetermination of Benefits for JD #105 
M&J.  Public Hearing will be held on February 1, 2021 at 2:45 p.m. in the Commissioners 
Meeting Room – Martin County Courthouse.  Carried unanimously. 
Forstner reviewed the resolution setting the 2022 Drainage Ditch Levies and Assessments on 
County, Joint County, and Judicial Ditches of Martin County. 
 
After review and consideration, 
 
Motion by Commissioner Koons, seconded by Commissioner Smith, acting as the Drainage 
Authority for Martin County, 
 
R-#67/’21      R E S O L U T I O N 
 
ORDER FIXING DITCH REPAIR AND MAINTENANCE LEVIES AND ASSESSMENTS ON 
COUNTY, JOINT COUNTY, AND JUDICIAL DITCHES OF MARTIN COUNTY, MN: 
 
 WHEREAS, ditch repair and maintenance expenditures having been made, or to be made, on 
various County, Joint County, and Judicial Ditches located wholly or partly within Martin County, MN and 
it appearing that there are not sufficient funds to the credit of the ditches to finance said repairs and 
maintenance expenditures; therefore the Martin County Board of Commissioners do hereby, by resolution; 
levy and assess the following ditch fund accounts to pay for current expenditures for repairs and 
maintenance or to reimburse other funds where monies have been or will be loaned to the ditch fund, or for 
the designated  purpose of payments on future repair and maintenance expenditures, and  
 
 WHEREAS, the various drainage system levy and assessments hereby made by the County Board 
of Commissioners shall be apportioned and assessed pro rata upon all lands, corporations, and 
municipalities which have participated in the total benefits theretofore determined; and such levy and 
assessments for repairs and maintenance of any one ditch system be limited in any one calendar year based 
upon pro rata percentage of the original calendar year based upon pro rata percentage of the original benefits 
of that particular drainage system thereof in Martin County, MN under the provisions of Minnesota Statutes 
Annotated 103-E. 
 
 THEREFORE, BE IT RESOLVED, by the Martin County Board of Commissioners of Martin 
County, MN that the following County, Joint County, and Judicial ditches hereby levied and assessed in the 
amounts so indicated as sufficient to take care of their obligations for repairs and maintenance heretofore 
made, or to be made, and equal installments be spread and made payable where necessary, with and made 
payable where necessary, with and as a part of the Real Estate Taxes in the indicated as follows, to-wit: 
 

DITCHES LEVIED FOR ONE YEAR PAYABLE 2022: 

   
Ditch # Name of Ditch AMOUNT 

1013 CD #14 $             5,000.00 
1017 CD #22 $             2,000.00 
1018 CD #23 $             5,000.00 
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1019 CD #24 $             5,000.00 
1024 CD #28 $             5,000.00 
1042 CD #44 $             5,000.00 
1044 CD #47 $             5,000.00 
1047 CD #52 $             7,500.00 
1051 CD #55 $             2,500.00 
1057 CD #61 $             5,000.00 
1059 CD #63 $           15,000.00 
1060 CD #64 $             1,000.00 
1066 CD #71 $             5,000.00 
1067 CD #72 $           15,000.00 
9001 JD #1 $             7,500.00 
9002 JD #2 M&F $             5,000.00 
9008 JD #6 $             1,000.00 
9009 JD #7 F&M $           15,000.00 
9015 JD #10 $             7,500.00 
9035 JD #24 M,BE,&F $             1,000.00 
9037 JD #25 M,BE &W $                 500.00 
9040 JD #26 M&F $             1,000.00 
9041 JD #27 $             1,000.00 
9143 JD #34 $             5,000.00 
9057 JD #38 $             7,500.00 
9064 JD #42 $             5,000.00 
9067 JD #44 $             5,000.00 
9068 JD #46 $             5,000.00 
9071 JD #48 $             5,000.00 
9073 JD #49 $             2,500.00 

DITCHES LEVIED FOR ONE YEAR PAYABLE 2022: 
9095 JD #77 $             1,000.00 
9099 JD #81 $             5,000.00 
9100 JD #82 M&BE $             5,000.00 
9106 JD #89 $             5,000.00 
9116 JD #100 $             5,000.00 
9117 JD #101 $             5,000.00 

 
 

DITCHES LEVIED FOR MORE THAN ONE YEAR 

     Ditch # Name of Ditch Year Starting Year Ending AMOUNT 
1003 CD #2 2022 (3 years) 2024 $    80,000.00 
1005 CD #3 2022 (4 years) 2025 $    80,000.00 
1009 CD #11 2022 (2 years) 2023 $    75,000.00 
9005 JD #3 2022 (4 years) 2025 $    75,000.00 
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9007 JD #4 F&M 2022 (3 years) 2024 $    15,000.00 
9139 JD #28  2022 (5 years) 2026 $    50,000.00 
9074 JD #50 2022 (2 years) 2023 $    25,000.00 
9079 JD #59 2022 (5 years) 2026 $    55,000.00 
9084 JD #66 2022 (2 years) 2023 $      8,500.00 
9114 JD #98 2022 (3 years) 2024 $    75,000.00 
9128 JD #116 M,BE&F 2022 (2 years) 2023 $    55,000.00 
9130 JD #202 M&F 2022 (4 years) 2025 $    60,000.00 
9150 JD #214 M&F 2022 (2 years) 2023 $    50,000.00 
9152 JD #414 M&F 2022 (2 years) 2023 $    50,000.00 
 
Upon motion by Commissioner Koons, seconded by Commissioner Smith, and carried, said amended 
resolution was duly passed and adopted this 21st day of December, 2021. 
  

 BOARD OF COMMISSIONERS 
 

                                                         __________________________                  
         Elliot Belgard, Chairman 
ATTEST:_________________________ 
               Jessica Korte, Martin County Auditor/Treasurer 

 
Roll Call AYES:  Commissioners Forshee, Flohrs, Smith, Koons, and Belgard.  NAYS:  None.  
Resolution duly passed and adopted this 21st day of December, 2021. 
 
Higgins and Korte presented the resolution establishing the CY2022 Fund Expenditures and 
Revenues noting fund expenditures for 2022 are estimated at $29,979,492 and fund revenues are 
estimated at $29,620,558 and use of fund balance of $358,934. 
 
After discussion and consideration, 
 
Motion by Commissioner Koons, seconded by Commissioner Flohrs, 
 
R-#71/’21 
 

R E S O L U T I O N 
 

ESTABLISHING THE FUND EXPENDITURES AND REVENUES 
FOR THE YEAR 2022 

 
WHEREAS, the Martin County Board of Commissioners duly considered fund Expenditures and 
Revenues for the year 2022. 
 
NOW THEREFORE, BE IT RESOLVED, that the Martin County Board of Commissioners do 
hereby order and determine that fund expenditures and revenues for the year 2022, is as follows: 
 
     Expenditures   Revenues 
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Revenue Fund    $13,127,933   $ 2,978,169   
Forfeited Lands   $         8,000              $      10,000   
Parks & Recreation   $     145,060   $      80,060   
Road & Bridge   $  9,291,591   $ 6,767,945  
E-911 Fund    $       50,270     $      98,600      
Sheriff Contingency Fund                  $         5,000   $        5,000           
Solid Waste    $     698,439   $    698,439    
Library    $     869,861   $      13,000         
Law Library    $       26,000      $      25,000        
Human Services   $  3,834,070   $       -0-          
Recorders Technology Fund       $       38,000    $      46,000  
Recorders Compliance Fund         $       60,000      $      50,600  
Building CIP Fund   $     617,000      $    260,000  
Human Services Building  $     593,503    $    217,035  
Hwy Debt Service   $     369,214     $       -0-          
New Constr. Debt Service  $        -0-              $       -0-             
ISTS Loan    $    150,000    $      99,000   
MC Area Redevelopment Agency $        -0-      $       -0-         
Economic Development                   $      95,551   $       -0-           
General Tax Levy   $                  $18,271,710       
   TOTAL $29,979,492    $29,620,558   
 
Upon motion by Commissioner Koons, seconded by Flohrs, and carried, said resolution was duly 
passed and adopted this 21st day of December, 2021. 
 
       BOARD OF COMMISSIONERS 
       MARTIN COUNTY, MN 
 
       ______________________________ 
       Elliot Belgard, Board Chair 
 
ATTEST:______________________________ 
     Scott Higgins, County Coordinator 
 
Roll Call AYES:  Commissioners Forshee, Smith, Flohrs, Koons, and Belgard.  NAYS:  None.  
Resolution duly passed and adopted this 21st day of December, 2021. 
 
Korte presented the resolution establishing the Tax Levy collectible in 2022 in the amount of 
$18,271,710 (3.85 percent increase from 2021). 
 
After discussion and consideration, 
 
Motion by Commissioner Forshee, seconded by Commissioner Koons, 
 
R-#70/’21 
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R E S O L U T I O N 

ESTABLISHING THE TAX LEVY FOR YEAR 2021 COLLECTIBLE IN 2022: 
 
WHEREAS, the Martin County Board of Commissioners duly considered budgets to determine 
the tax levy to be collected in 2022. 
 
NOW THEREFORE, BE IT RESOLVED, that the Martin County Board of Commissioners do 
hereby order and determine that taxes to be levied in the year 2021 and collectible in the year 
2022 be as follows to-wit: 
          Net Levy 
 Revenue Fund     $10,264,561  
 Road & Bridge Fund    $  2,523,646 
 Parks and Rec.     $       65,000         
 Solid Waste Management Fund  $       -0-         
 Library Fund     $     867,825   
 Human Service Fund    $  3,742,783 

Building CIP Fund    $     357,000      
 Debt Service Fund/Hwy Debt Service $     369,214  
 Economic Development   $       76,681  
            Forfeited Land     $         5,000     
            TOTAL TAX LEVY    $18,271,710 
 
BE IT FINALLY RESOLVED, that copies of this resolution be filed with the Martin County 
Auditor/Treasurer; and 
 
Upon Motion made by Commissioner Forshee, seconded by Commissioner Koons, and 
unanimously carried, said resolution was duly passed and adopted this 21st day of December 
2021. 
 
       BOARD OF COMMISSIONERS 
       MARTIN COUNTY, MN 
 
       _____________________________ 
       Elliot Belgard, Board Chair 
 
ATTEST:___________________________ 
    Scott Higgins, County Coordinator 

 
Roll Call AYES:  Commissioners Smith, Flohrs, Koons, Forshee, and Belgard.  NAYS:  None.  
Resolution duly passed and adopted this 21st day of December, 2021. 
 
Higgins presented and reviewed the resolution to approve the Elected Official Salaries for 
CY2022.  Higgins noted the listed salaries in the resolution reflect a 2.5% increase for CY2022 
plus merit step increase if eligible. 
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After review and consideration, 
 
Motion by Commissioner Flohrs, seconded by Commissioner Forshee, 
 
R-#69/’21 

RESOLUTION 
ESTABLISHING MARTIN COUNTY ELECTED OFFICIALS  

SALARIES FOR CY2022 
 

Motion by Commissioner Flohrs, seconded by Commissioner Forshee, to approve and authorize 
the Board Chair to sign this Resolution setting the salaries for Martin County Elected Officials 
for 2022: 
 
WHEREAS, Pursuant to Minnesota Statutes, the Martin County Board of Commissioners is 
responsible for setting the salaries of all elected officials, based upon the responsibilities and 
duties of the Office and taking into account the performance of each elected official including 
the County Auditor/Treasurer, County Recorder, Sheriff and County Attorney; and 
 
WHEREAS, the Martin County Board of Commissioners very much appreciates the work 
performed by all of the elected officials in Martin County. 
 
NOW THEREFORE BE IT RESOLVED, that the annual salaries of elected officials in Martin 
County for the year CY2022 are set as follows (any rounding will be governed by payroll): 
 
     2022           
 County Attorney  $141,544.00       
 County Auditor/Treasurer $100,276.80       
 County Sheriff   $131,060.80       
 County Recorder  $  82,284.80      
 
       BOARD OF COMMISSIONERS 
       MARTIN COUNTY, MN 
 
       ______________________________ 
       Elliot Belgard, Board Chair 
 
ATTEST:______________________________ 
    Scott Higgins, County Coordinator 

 
Roll Call AYES:  Commissioners Forshee, Smith, Koons, Flohrs, and Belgard.  NAYS:  None.  
Resolution duly passed and adopted this 21st day of December, 2021. 
 
Higgins noted annually the Board takes action to approve the employee wages for payroll 
purposes.  Higgins went on to note this typically includes the non-union employees, County 
Highway Supervisor’s Association, and AFSCME Library 1204C, LELS #115 
Corrections/Communications Officers, and LELS #136 Deputy and Sergeants.   
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After review and discussion, 
 
Motion by Commissioner Flohrs, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve the general wage adjustment of 2.5% 
for eligible employees, and approve step increases for eligible non-union employees (appointed 
and hired), per the County Compensation/Classification Plan, and eligible AFSCME Library 
1204C per union contract, and Highway Supervisor’s Association, per union contract; and to 
approve step increases for eligible employees in the LELS #115 (Corrections/Communications 
Officers) and LELS #136 (Deputy and Sergeants) per their respective union contracts, effective 
January 1, 2022.  
 
R-#72/’21 

 
RESOLUTION  

ESTABLISHING THE CY2022WAGES AND SALARIES  
FOR UNION AND NON-UNION ELIGIBLE EMPLOYEES 

 
 

WHEREAS, it is the intent of the Board of Commissioners that Martin County non-bargaining 
unit employees be compensated fairly and equitably based upon their performance; and, 
  
WHEREAS, the Board established an intent to maintain a competitive compensation schedule 
for County employees within the County’s Classification and Compensation system; and 
 
NOW THEREFORE BE IT RESOLVED, by the Board of Commissioners in and for the County 
of Martin, State of Minnesota, that effective January 1, 2022, the non-union employees shall 
receive a General Wage Adjustment increase of 2.5% subject to the County’s Classification and 
Compensation plan; and, 
 
BE IT FURTHER RESOLVED, that the 2022 Salary Matrix for the Martin County 
Classification and Compensation Plan shall be adjusted by 2.5% general increase effective 
January 1, 2022; and, 
 
BE IT FINALLY RESOLVED, that the Martin County Board of Commissioners, hereby 
approve the general wage adjustment of 2.5% for eligible employees, and approve step increases 
for eligible non-union employees (appointed and hired), per the County 
Compensation/Classification Plan, and eligible AFSCME Library 1204C per union contract, and 
Highway Supervisor’s Association, per union contract; and to approve step increases for eligible 
employees in the LELS #115 (Corrections/Communications Officers) and LELS #136 (Deputy 
and Sergeants) per their respective union contracts, effective January 1, 2022. 
 
Motion by Commissioner Flohrs, seconded by Commissioner Koons, said resolution duly passed 
and adopted this 21st day of December, 2021. 
 
       BOARD OF COMMISSIONERS 
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       MARTIN COUNTY 
 
       ______________________________ 
       Elliot Belgard, Board Chair 
 
ATTEST:______________________________ 
     Scott Higgins, County Coordinator 
 
Roll Call AYES:  Commissioners Forshee, Smith, Koons, Flohrs, and Belgard.  NAYS:  None.  
Resolution duly passed and adopted this 21st day of December, 2021. 
 
Higgins noted each year the Board is required to establish its annual compensation and per diem 
and other reimbursable expenses for members when conducting their official duties prior to 
January 1st.  Higgins went on to note the Board may increase or decrease the annual 
compensation and in the past, the Board has adjusted by either percentages or dollar amounts.  
Higgins also noted a 2.5% increase has been included in the CY2022 Budget which equates to 
$26,465.17 ($25,819.68 in 2021 and 2022).  Higgins reviewed a resolution with the proposed 
2022 salary plus an additional $1,000 per year for the Board Chairman; and $500 per year for the 
Board Vice Chair and Commissioners appointed to the Personnel Committee (with the exception 
of the Board Chair); and that each County Commissioner is eligible to receive one per diem of 
$75.00 each day spent in performing the official duties connected with the office.  Higgins also 
reviewed the various committees the Commissioners serve on in order to receive per diems and 
expenses. 
 
After discussion and review of the proposed Commissioner salary increase of 2.5% for CY2022. 
 
Motion by Commissioner Flohrs, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize Board Chair to sign 
resolution Establishing the CY2022 County Commissioner Compensation, Per Diems, and 
Expenses.   
 
R-#68/’21 

R E S O L U T I O N 
 

COUNTY COMMISSIONERS COMPENSATION, PER DIEM & EXPENSES 
 
WHEREAS,  Chapter 301 of the Session Laws 1975 provides a method for determining County 
Commissioners’ compensation, per diem pay, and expense allowances, and 
 
WHEREAS,  resolution of the County Board establishing the salary, schedule of per diem 
payments, and expense allowance must be made before January first of each year so as to 
become effective January first of the next year, and   
 
WHEREAS,  the Board of County Commissioners of Martin County after due deliberation and 
discussion, have determined the annual salary, schedule of per diem payments, and expense 
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allowances that will be effective January 1, 2022, and thereafter, until changed by resolution of 
the Board in a manner provided by law. 
 
NOW THEREFORE, BE IT RESOLVED, by the Board of County Commissioners of Martin 
County as follows: 
 
1. That the annual salary of each County Commissioner of Martin County shall be the sum 
of $26,465.17 plus an additional $1,000 per year for the Chairman; and $500 per year for Vice 
Chair and/or Commissioners appointed to the Personnel Committee with the exception of the 
Board Chair, payable bi-weekly, less such deductions as are authorized or required by law, and 
shall be paid to such Commissioner during such interval as he or she is qualified by law to hold 
such office.   

      
2. That each individual County Commissioner is eligible to receive one per diem of $75.00 
each day spent in performing the official duties connected with the office.  The per diem pay 
may be paid to any individual County Commissioner making application therefore, who, by 
proper designation or authorization, has served or is an alternate on any board, committee, or 
commission of County government, including committees of the Board or for the performance of 
service for any of the following work, service or activity. 

 
Des Moines River Watershed 1W1P  South Central Workforce Council 

 Watonwan River Watershed 1W1P  County Water Plan Committee 
Delegate to M.V.A.C.    GBERBA Board 
Building Committee    AMC Delegate 
Personnel Committee    County Park/Trails Board 
MN Extension Service Committee  Community Corrections 
South Central E.M.S.    Law Library Board 
County Highway Liaison   Safety Committee 
South Central HRA Board    State Health Improvement Plan (SHIP) 
County Insurance Committee   Economic Development Board 
Transit Advisory Comm. (TAC)  County GASB Committee 
Jail/Justice Center Committee  Soil & Water Conservation Dist. Liaison 
Planning and Zoning Commission Liaison Library Board 
  
Beyond the Yellow Ribbon   County Solid Waste Committee 
MCIT Delegate         Highway 15 Coalition 
Labor Management Committee  Drainage/ Joint Drainage Authority  
Technology Committee   County Strategic Planning Committees  
Library Board Alternate   Broadband Steering Committee 
Drug Court Representative   Rural Minnesota Energy Board (RMEB) 
Bureau 14 (Chamber of Commerce)  South Central Minnesota/Regional Radio Board      

       Community Center Feasibility Committee Fairmont Convention & Visitors Bureau 
       MC Substance Abuse Prevention        Kinship Board 

Aquatic Invasive Species Committee (AIS) Traverse des Sioux Library Board    
            County Budget Committee   Veterans Memorial Committee  
 ARPA Committee  



14 
 

  
Activities relating to Ditches under the Jurisdiction of the County Board, or under Jurisdiction of 
a Joint County Ditch Authority. 

 
For such committee, board, or commissioner work or meetings which may be required by law or 
which is authorized by the Board of County Commissioners, providing that such work, service or 
activity is authorized by Board action prior to the performance of such work, service or activity. 
 
3. No Commissioner may receive an amount greater than one full per diem payment on any 
one day.  A Commissioner may accept or claim less than the full per diem.  If a per diem is paid 
by another entity or authority for work, service, or activity permitted by this resolution, Martin 
County shall not pay a per diem for the same work, service or activity. 
 
4.  That in addition to the salary and per diems set forth herein, each individual County 
Commissioner may be paid his or her actual and necessary expenses and the County mileage 
allowance, according to County Policy when traveling on official business authorized by Board 
action. 

 
Motion was made by Commissioner Flohrs, seconded by Commissioner Smith, and unanimously 
carried, for the adoption of said resolution. 

 
Dated this 21st day of December, 2021. 
 

BOARD OF COMMISSIONERS 
      MARTIN COUNTY, MN 
 
      ______________________________ 
      Elliot Belgard, Board Chair 
 

ATTEST: ____________________________ 
   Scott Higgins, County Coordinator 

 
Roll Call AYES:  Commissioners Forshee, Smith, Flohrs, and Belgard.  NAYS:  Commissioner 
Koons.  Resolution duly passed and adopted this 21st day of December, 2021. 
 
Korte reviewed a redrafted County Procurement Policy noting the intent of this policy is to 
provide a framework to Martin County officials and employees to efficiently and effectively 
operate within state and federal statutory requirements related to the activities and processes of 
purchasing, contracting, and grant procedures.  Korte noted this policy applies to all procurement 
procedures for all departments of the County, unless otherwise stated; and includes addressing 
ARPA funding received by the County. 
 
After review and discussion, 
 
Motion by Commissioner Forshee, seconded by Commissioner Flohrs, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize adoption of the redrafted 
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Martin County Procurement Policy in compliance with the Uniform Administrative 
Requirements, Cost Principles and Audit Requirements for Federal Awards, retroactive to 
January 1, 2021; and is contingent upon County Attorney review and opinion.  Carried 
unanimously 
  
Korte recommends setting an additional bill run cycle for the end of December 2021; and to 
authorize the Martin County Auditor/Treasurer to approve such bill payments for December 
2021.  Korte noted the cutoff date for vouchers will be end of day on Monday, December 27, 
2021 with checks going out on or by December 30, 2021. 
 
Motion by Commissioner Koons, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve a final year-end bill payment cycle in 
December 2021; and authorize the Martin County Auditor/Treasurer to approve such bill 
payments for December 2021.  Carried unanimously. 
 
Higgins noted annually the Board reviews the Citizen Advisory Boards/Commissions for 
(re)appointments for those terms expiring.  Martin County Boards and Advisory Committees 
with Member Terms ending December 31, 2021, and who are or are not eligible to serve an 
additional term or do not want to serve an additional term include: Martin County Parks/Trail 
Committee – Phillip Bettin (District #5) and Roger Carlson (At-Large) terms will expire 
December 31, 2021.  Both are eligible and willing to serve another term; Planning Commission – 
Rodney Erickson and Gary Schaub terms will expire December 31, 2021.  Both are eligible and 
willing to serve another term; EDA Commission – Brent Schultze and Elizabeth Miller terms 
will expire December 31, 2021.  Both are eligible and willing to serve another term. 
 
Motion by Commissioner Koons, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve the (re)appointments of the following 
Martin County citizens to the following Citizen Advisory Boards and Committees for 2022: 
Phillip Bettin (District #5) and Roger Carlson (At-Large) to serve an additional three-year term 
on the Martin County Parks/Trail Committee, beginning January 1, 2022; Rodney Erickson and 
Gary Schaub to serve an additional three-year term on the Planning Commission, beginning 
January 1, 2022; and Brent Schultze and Elizabeth Miller to serve an additional three-year term 
on the EDA Commission, beginning January 1, 2022.  Carried unanimously. 
 
Higgins noted Minnesota Statutes require that bids be taken for Official County Newspaper for 
the publication of notices, board minutes, etc.  The County has advertised for bids and sent bid 
forms to the four newspapers in Martin County.  Bids were due Monday, December 20, 2021 by 
12:00 noon and opened during the regular board meeting on Tuesday, December 21, 2021.  Bid 
will be awarded during the first meeting in January, 2022.  Only bids which conform to or 
exceed the minimum specifications will be considered.  The following bids were received: 
 

Truman Tribune Bid Price 
Publication of Official Notices $4.50 per column inch 
Second Publication of Financial Statement as Insert $0.05  
Subscribers Residing in Martin County 827 
Sample Included Yes 
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Length of Lines in Paragraph 11.625 
  

Fairmont Photo Press Bid Price 
Publication of Official Notices $7.25 per column inch 
Second Publication of Financial Statement as Insert $0.05 
Subscribers Residing in Martin County 9,764 
Sample Included Yes 
Length of Lines in Paragraph 9.63 

  
Martin County Star Bid Price 

Publication of Official Notices $4.00 per column inch 
Second Publication of Financial Statement as Insert $0.08 
Subscribers Residing in Martin County 512 
Sample Included Yes 
Length of Lines in Paragraph 12 
  

Fairmont Sentinel Bid Price 
Publication of Official Notices $7.25 per column inch 
Second Publication of Financial Statement as Insert $0.05 
 
Subscribers Residing in Martin County 

2,750 Sentinel 
4,400 Sentinel Plus 

Sample Included Yes 
Length of Lines in Paragraph 6 
 
No action taken by the Board.  Bid will be awarded during the first meeting in January, 2022. 
 
Higgins noted commissioners and certain other officials are appointed to serve for one-year 
terms expiring on December 31, 2021 on designated Standing Committees.  The Board will 
review and discuss the list of committee appointments and choose to either continue serving on 
their committees or switch committees between fellow commissioners. Higgins went on to note a 
formal resolution will be considered at the January 4, 2022 Organizational Meeting of the 
County Board. 
 
Higgins noted Building Committee Commissioners Belgard and Smith met with Bob Mickelson, 
ISG, Inc. and Lon Gorsch, Renaissance Roofing, and received pictures and an information 
update of the courthouse roof drain system and parapets. 
 
Chairman Belgard noted pictures provided by ISG, Inc. note that originally the courthouse 
gutters drained to the front of the building in two spots and to the back of the courthouse and 
drained down inside the building.  That was 116 years ago and now we’ve got some issues.  
Those drains (into the building) are completely, totally enclosed.  There is no access to them.  
We don’t know where they drain out.  The basement is just a crawl space.  We don’t know where 
they drain out in the back.  I’ve got to assume that water ends up in Lake Sisseton someplace but 
we have no idea how it gets there.  Small portions of the drain system running inside the building 
have been accessed on the top of the courthouse.  The only way to perhaps replace the interior 
drains with PVC would be to access the drain chases on the interior of the building.  So, they’re 
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proposing that we would redo those drains and make that water come down a downspout on the 
outside of the building.   
 
Chairman Belgard went on to note Commissioner Smith and I both have some reservations about 
the aesthetics of this building and what it would look like by putting downspouts on the front of 
it.  The back we don’t have any problem with.  The one on the west side of the building in the 
back is certainly not accessible because of the 3rd Floor courtroom.  We’d actually have to tear 
that courtroom apart to get at that one.  That one is a little different than the rest to access but 
they can make it go down the outside.  So, we think we’re going to just let them do the two in the 
back on the outside, but we have to have discussions by this Board.  They think they could 
probably fix the stuff at the top in the front and use them (the drains) still not knowing where 
they’re coming out.  We are trying to make an arrangement for them to come look at it sometime 
when they’re here and I can be here and see if we can figure it out. 
 
Discussion pursued pertaining to televising the inside of the chase with a camera to see where the 
water goes; where the water will go if downspouts are installed on the exterior of the building; 
slip and fall hazards of water draining and freezing over sidewalks and parking lot; type of 
material used and condition of pipe inside the chase(s); and cost. 
 
After discussion, 
 
Chairman Belgard noted that no action is required today and that more information will be 
forthcoming. 
 
Higgins noted the Board passed a resolution on December 9, 2021 authorizing the county 
coordinator to execute the necessary documents for participation in the multistate settlements 
related to the Opioid Distributors and Manufacturers and the Minnesota Opioid State Subdivision 
Memorandum of Agreement.  Higgins went on to note the body of that resolution specifies that 
county staff is authorized to execute all necessary documents and recommends revising that 
resolution for clarification purposes to specify that the county coordinator is authorized to 
execute all necessary documents. 
 
Motion by Commissioner Smith, seconded by Commissioner Flohrs, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize revision to Resolution R-
#65/’21 changing authorization of county staff to authorization of county coordinator to execute 
all necessary documents to ensure County participation in the multistate settlements relating to 
opioid distributors and manufacturers, including the Participation Agreement and accompanying 
Release, and in the State-Subdivision Agreement.  Carried unanimously. 
 
Higgins opened discussion on the recent ruling of OSHA’s Vaccination and Testing Emergency 
Temporary Standard (ETS) requiring employers with 100 or more employees to adopt a 
vaccination only policy, or a vaccination plus testing policy; and to determine vaccination status 
of each employee, obtain acceptable proof of vaccination, and maintain records and a roster of 
vaccination status. 
 
After discussion, 
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Motion by Commissioner Smith, seconded by Commissioner Flohrs, Be It Resolved that the 
Martin County Board of Commissioners, hereby mandate participation and cooperation by all 
Martin County Employees to provide COVID-19 vaccination status to the Martin County Human 
Resources Director.  Roll Call AYES:  Commissioners Forshee, Flohrs, Smith, and Belgard.  
NAYS:  Commissioner Koons.  Motion carries. 
 
The Board reviewed Warrants, Auditor Warrants, and EFT Transactions to be paid December 21, 
2021. 
 
Motion by Commissioner Forshee, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve Warrants, Auditor Warrants, and EFT 
Transactions to be paid on December 21, 2021, and includes the Highway Department bills and 
Drainage bills as presented.  Carried unanimously. 
 
Warrants received and paid December 21, 2021, are registered on file in the Auditor/Treasurer’s 
Office as follows: 
 
Revenue Fund – Warrants Approved December 21, 2021   $   245,370.77 
Enhanced 9-1-1 Fund        $       7,000.00 
Martin County Economic Development Fund    $     25,220.00         
Solid Waste Management Fund      $     41,280.29 
Law Library Fund        $            22.24 
Recorder’s Technology Fund       $       4,500.00 
Ind. Sewage Treatment Sys. Loan      $     14,332.00 
Building-CIP-Fund        $       1,000.00 
Human Service Building Bund      $       3,682.15 
         Total $   342,407.45 
 
Road and Bridge Funds Totaled      $     51,748.92 
Martin County Ditch Funds Totaled      $1,523,127.48 
 
Commissioners reviewed their calendars of previous and upcoming meetings and activities: 
December 9, 2021 – Soil and Water Committee meeting, Truth in Taxation at 6:00 p.m.; 
December 10, 2021 – F-M Joint County Transit Executive Board meeting at the Prairie Lakes 
Transit Facility (Fairmont); December 13, 2021 – Carbon Solutions Update at Red Rock Center, 
Broadband meeting, Martin County EDA meeting at 5:15 p.m.; December 14, 2021 – Library 
Board meeting, Martin County Substance Abuse Prevention meeting; December 15, 2021 – 
Technology Committee meeting; December 16, 2021 – Traverse des Sioux Library meeting, 
Public Hearing on various Ditch Redeterminations at 1:00 p.m. – Martin County Courthouse; 
December 17, 2021 – Prairieland meeting; December 21, 2021 – regular Martin County Board of 
Commissioners meeting at 9:00 a.m., Department Director Evaluation, F-M Joint County Transit 
meeting; December 22, 2021 – F-M Joint County Transit meeting and Human Services meeting 
(both in Blue Earth, MN); December 24, 2021 – Christmas Eve Holiday – Courthouse closed; 
December 28, 2021 – Kinship of Martin County, Convention and Visitor’s Bureau, Planning and 
Zoning meeting at 5:30 p.m.; December 29, 2021 – Personnel Committee meeting; December 
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31, 2021 – New Year’s Eve Holiday – Courthouse closed; January 3, 2022 – regular Martin 
County EDA Commission meeting at 5:15 p.m.; January 4, 2022 – regular Board of 
Commissioners Organizational meeting at 9:00 a.m. 
 
Motion by Commissioner Flohrs, seconded by Commissioner Forshee, to move into closed 
session for the performance evaluation of the Martin County Coordinator.  Carried unanimously. 
 
Closed session began at 11:06 a.m.  
 
Motion by Commissioner Flohrs, seconded by Commissioner Forshee, to move back into open 
session.  Carried unanimously. Present were Commissioners Belgard, Koons, Smith, Forshee, 
Flohrs. 
 
The Board reviewed the performance evaluation of the Martin County Coordinator’s position. 
 
Motion by Commissioner Koons, seconded by Commissioner Forshee to go back into open 
session. Carried unanimously.  
 
Board back into open session at 11:46 am. 
 
With no further business to wit, the Board Chair declared the meeting adjourned. Meeting 
adjourned at 11:48 a.m. 
 
        BOARD OF COMMISSIONERS 
        MARTIN COUNTY, MN 
 
        ______________________________ 
        Elliot Belgard, Board Chair 
 
ATTEST: ______________________________ 
      Scott Higgins, County Coordinator 
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